
Introduction 
Lutheran World Federation (LWF) is part of the Lutheran 
World Federation Department  for World Service (LWF-
DWS), an International Humanitarian and Development 
Non-Governmental Organization (INGO), founded by the 
Lutheran Churches with its headquarters in Geneva.  

The LWF, Department for World Service has been operat-
ing in Uganda since 1979. Its  head offi ce is in Kampala, 
with six Sub Programme offi ces in Luuka, Kitgum, Pader, 
Kamwenge, Moyo and Adjumani districts.

LWF focusses on four priority areas: Disaster risk reduc-
tion, Emergency preparedness, Response and adapting 
to climate change, Sustainable Livelihoods, Community-
led action for justice and peace, Organizational effective-
ness and quality assurance. 
 
In January 2007, LWF commenced its operations in Pader 
to supplement charitable services to internally displaced 
persons (IDP), a result of a civil war between the Ugan-
dan Government and Lord Resistance Rebels. 

LWF has extended various humanitarian projects and 
services to Pader including; HIV/AIDS, Livelihood & food 
security, Water, sanitation and hygiene (WASH), support 
for nodding disease victims, Health and nutrition as well 
as farmers empowerment (PAFEP) benefi ting thousands 
of IDP returnees. 

LWF has implemented several projects including; Farmer 
Field School (FFS) Project (2008), Food Security Project 
(December 2008 - 2011), Orphans and Vulnerable Chil-
dren (2009 - 2011), Community-based Supplementary 
Feeding Programme (2009 - 2011), Linking Relief Reha-
bilitation to Development (2010 - 2012), Women’s Bank 
project (2011 - 2014), Nodding Syndrome Project (Janu-
ary - December 2012), Pader Farmers Empowerment 
Project (2013 - 2015), and ACP- Energy Facility Project 
(2012 - 2014). 

Currently, LWF is implementing 04 projects in Pader; 
Hope Alive project (2014 - 2017), Kitgum Pader Sustain-
able Livelihood Initiative (2014 - 2017), Teko Wa project 
(2014 - 2018), and Pader Agribusiness Value Chain 
project (2016 - 2018). 

Key livelihood thematic areas
   Micro-enterprises: Stimulates entrepreneurship, 
access to fi nance and business development.  
Interventions Include;

a) Increasing off-farm employment, productivity and new  
job creation as well as entrepreneurship education.
b) Financial education skilling and integration of a savings 
culture among refugees and host communities. 

  Environment: An approach that favors develop-
ment of sustainable villages, peri-urban (rural 
growth) centers and markets for environmental 
goods. The approach looks at environmentally 

sustainable “urban” development and integrated approach 
to land use & management. 
  

  Agriculture value chain development: LWF sup-
ports structures and processes of Agricultural 
Value Chains to address issues related to produc-
tion constraints, agricultural productivity & profi t-

ability growth by building the sector’s comparative and 
competitive advantage. Interventions include;
a)  Promotion of on-farm research and education through 
farmer fi eld schools with technical demonstration plots.
b)  Improvement of small scale irrigation community seed 
security and sovereignty.
c)  Livestock production and support to silage production.

    
  Livestock production: It involves support for land 
opening by providing oxen and ox-plough for till-
age to both refugees and host communities. 

          
  Skill training for youth employment: Its main 
objective is to ensure that all youth have access 
to fulfi lling and productive work, making positive 
contributions to their rural economy.
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Introduction
Kampala is the only city in Uganda with approxi-
mately 2 million people. The city accommodates 
30% of the urban population countrywide. Cou-
pled with availability of basic services, Kampala’s 
dominance has affected the growth of other towns 
around the country as it attracts most of the invest-
ment opportunities. Consequently, this has sprawled 
beyond its administrative boundaries into Wakiso, 
Mukono and Mpigi districts. 

Inadequate capacity in these neighbouring Local 
Governments to plan, guide and manage urban 
growth has resulted into haphazard developments. 
The creation of new districts has also given rise to 
new urban centers that serve as both district head-
quarters and towns.

Political upheavals, conflicts, insurgency and ru-
ral poverty have forced many people to migrate to 
urban areas in search for employment opportuni-
ties. Unskilled rural poor to urban area migrations 
have contributed to increased urban poverty. This 
has made the urbanization process unproductive as 
the rural-urban migrants have not been effectively 
absorbed into the formal employment sector due to 
lack of skills and the current limited job market.

It is estimated that 60% of the urban dwellers find 
shelter in slums and informal settlements character-
ized by lack of basic services, over crowdedness, 
homelessness, makeshift dwelling units, crime, and 
poor sanitation. 

In a bid to uphold the rights and needs of the margin-
alized slum dwellers, LWF commenced its humanitar-
ian work under the ‘Kampala Tugende Project’  (Let’s 
go Kampala ) in January, 2014 and will be finalised 
in 2018. To implement the project, LWF partners with 
Comic Relief, ACTogether and DRT.

Project goal: Organized slum dweller com-
munities collectively drive an inclusive development 
agenda in Kampala by 2018.

Strategy 
LWF, DRT and ACTogether believe that lasting 
change for the urban poor is only possible if they 
are capacitated to organize and collectively define, 
implement and monitor their own agenda. 

The project components were determined by organ-
ized slum dwellers under the National Slum Dwell-
ers Federation of Uganda (NSDFU) and will support 
the project to generate a critical mass that is self-
governing, able to collect data on slum settlements, 
negotiate with governments, plan sanitation and 
livelihood interventions. This shall help the urban 
poor shift the power imbalances that deny them their 
rights as urban citizens.

The strategy also focuses on the centrality of profes-
sionals’ support rather than control of the implemen-
tation process to create a deeper and sustainable 
impact. The poor urban dwellers have to demon-
strate that government must engage them directly 
as well.

Sustainable development areas
 
• Ensure availability and sustainability of water 
and  sanitation for all.

 • Promote sustainable and inclusive economic 
growth as well as productive descent employment 
for all.

 • End poverty in all its forms in urban places.
 • Make cities and human settlements inclusive, 
safe, resilient and sustainable.
  
 • Promote peaceful and inclusive societies for 
sustainable development
 • Provide access to justice for all.

 • Build effective, accountable and inclusive 
institutions at all.
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Project expected results
• Slum dwellers engaged in institutionalized spaces 
for participatory urban governance in all Kampala 
divisions.
• Comprehensive data on all slum settlements to guide 
participatory planning in Kampala.
• Improved livelihoods for approximately 57,750 slum 
dwellers.
• Improved living conditions for approximately 11,600 
slum dwellers.
• ACTogether is fully capacitated to efficiently and                                                                                                                        
accountably manage countrywide slum dweller programs.

 Activities being implemented 
• Profiling and enumerating the 57 Kampala slum 
settlements.
• Issuing sanitation and livelihood loans
• Supporting communities in project proposal prepa-
ration.
• Public expenditure analysis.
• Development of policy briefs and fact sheets for 
lobbying and advocacy.
• Project management committee trainings for sani-
tation and livelihood loan beneficiaries.
• Conducting settlement, municipal and city urban 
poor forums.

Challenges being addressed 
 • Continuous evictions to create room for major infra-
structure developments.
 • 2016 presidential campaigns and elections slowed 
the project activities as implementers had to avoid the 
possibility of providing a political platform for political 

 A beneficiary at her market stall Participants making paper bags for sale
aspirants. 
• 58.6% of all loans disbursed have not been repaid 
which presents a major problem; this being a revolving 
fund.

LWF achievements so far
• 52 sanitation loans have been given out.
• 1,481 slum dwellers have access to safe water and 
sanitation.
• 3,835 slum dwellers have accessed 140 small 
business/small interest loans for livelihood improve-
ment; indirectly benefiting 14,070 individuals
across 5 divisions of Kampala and limited areas in 
Wakiso.
• 95% of loan beneficiaries had increased their in-
comes by the end of 2016.
• 57 slums have been profiled and enumerated.
• 7% increase (from 55% to 62%) access to data by 
communities for influencing planning and budgeting 
• Slum dweller groups have become more competi-
tive in receiving CDD funds from government of 
Uganda (GoU)
• 50.2% (from a baseline of 37.2%) of the slum 
dwellers feel they are effectively influencing govern-
ment policy and Practice.
• Kampala City Council Authority (KCCA) actively 
seeks out community priorities to be included in the 
city plan.
• 25 people have been trained in community re-
source tracking (WASH, Livelihood, Education, 
Health and Governance).
• Significant improvement in coordination of slum 
cleaning exercises between authority and slum 
dwellers.


