
Deloitte"

THE LUTHERAN WORLD FEDERATION

DEPARTMENT FOR WORLD SERVICE -
UGANDA PROGRAM

FINANCIAL STATEMENTS

31 DECEMBER 2017



THE LUTHERAN WORLD FEDERATION
DEPARTMENT FOR WORLD SERVICE - UGANDA PROGRAMME

FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2017

Contents

Officers and professional advisors

Statement of management's responsibilities

Independent auditor's report

Balance sheet

Income and expenditure statement

Statement of cash flows

Notes to the financial statements

Appendices

Pages

2

3

4-6

7

8-10

11

t2-22



THE LUTHERAN WORLD FEDERATION
DEPARTMENT FOR.WORLD SERVICE - UGANDA PROGRAMME

OFFICERS AND PROFESSTONAL ADVISORS

MANAGEMENT Mr. Jesse Kamastra Country Representative
Mr. Paul Orikushaba Programme Coordinator
Mrs. Margaret Kagumba Senior Finance Manager
Mr. Pius Kikomeko Monitoring & Evaluation Manager

FIELD CO-ORDINATORS Mr. Rosent Akubo Sub Programme Luuka
Mr. Paul Onyait Sub Programme manager Rwamwanja
Mr. Onen William Sub Programme Lamwo
Mr. Henry Mukibi Sub Programme Kitgum
Mrs.Naomi Acara Sub Program Pader
Mr. Arweny Okello Senior Internal Auditor

AUDITOR Deloitte & Touche,
Certified Public Accountant of Uganda
1 Lumumba Avenue, 3rd Floor, Rwenzori House
P O Box 10314
Kampala, Uganda

BANKERS Barclays Bank Uganda Limited
16 Kampala Road
P.O. Box 7101
Kampala

Stanbic Bank Uganda Limited
Plot 45 Kampala Road
Kampala

Standard Chartered Bank Uganda Limited
5 Speke Road
P.O.Box 7111
Kampala



THE LUTHERAN WORLD FEDERATION
DEPARTMENT FOR WORLD SERVICE- UGANDA PROGRAMME

STATEMENT OF MANAGEMENT'S RESPONSIBILITIES

Management of the Lutheran World Federation - Department of World Service, Uganda Program (the Program) is responsible
for preparing the financial statements for the Program. It is also management's responsibility to ensure that the Program
keeps proper accounting records that disclose, with reasonable accuracy, the financial position ofthe Program. Management
is also responsible for safeguarding the assets of the Program.

Management accepts responsibility for the financial statements, which have been prepared using appropriate accounting
policies supported by reasonable and prudent judgements and estimates, in conformity with the basis of preparation set out
in Note 2. Management is of the opinion that the financial statements are prepared, in all material respects, in accordance
with Program requirements and the significant accounting policies set out in the notes to the financial statements.
Management further accepts responsibility for maintenance of accounting records that may be relied upon in preparation of
the financial statements, as well as designing, implementing and monitorrng internal controls relevant to the preparation of
the financial statements that are free from material misstatements.

Nothing has come to the attention of management to indicate that the Program will not remain a going concern for at least
twelve months from the date of this statement

Lutheran World Federation
Department of World Se|vice, Uganda Program

oate: . J*.:..s.o.:-..?*.[$.

Lutheran World Federation
Depaftment of World Service, Uganda Proqram

Date: rfuJ- Ag *20 I {

Margaret Katumwa Kdgu
Finance Manager



Deloitte,
Deloitte & Tolrche
Certifred Publrc Accountant of Uganda
CPAU Reglstratlon No:AF0001

3rd Floor, Rwenzori House
1 Lumumba Avenue
P.O.Box 1 0314
Kampala
Uganda

Tel: +256 (41 7) 701 000
+256 (414) 343 850
+256 (312) 230 300

Fax: +256 (414)343 887
+256 (414) 259 355

Ema l: admin@deloitte.co.ug
www.deloitte.com

INDEPENDENT AUDITORS' REPORT
TO THE MANAGEMENT OF LUTHERAN WORLD FEDERATION - UGANDA PROGRAM

Opinion

We have audited the financial statements of LWF - World Service Department, LWF Uganda Program ("the Company"), set
out on pages 6 to 22, which comprise the statement of financial position as at 31 December 2017, and the statement of
profit or loss and other comprehensive income, statement of changes in equity and statement of cash flows for the year
then ended, and notes to the financial statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements give a true and fair view of the financial position of the Company as
at 31 December 2Ol7 and of its financial performance and cash flows for the year then ended in accordance with the LWF-
World Service Department accounting policies and the requirements of the Uganda Companies Acl,2Ol2.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities underthose
standards are further described in the Auditor's Responsibilities for the Audit of the Financial Statements section of our
report. We are independent of the Company in accordance with the Institute of Certified Accountants of Uganda Code of
Ethics (ICPAU Code of Ethics) which is consistent with the International Ethics Standards Board for Accountants'Code of
Ethics for Professional Accountants (IESBA Code) together with the ethical requirements that are relevant to our audit of the
financial statements in Uganda. We have fulfilled our other ethical responsibilities in accordance with these requirements
and the IESBA Code. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our opinion.

Basis of Accounting

We draw attention to Note 2 to the financial statements, which describes the basis of accounting in line with which the
financial statements are prepared. Our opinion is not modified in respect of this matter.

Other Information

The Directors are responsible for the other information, which comprises the information included in the 'Report of the
Directors'. The other information does not include the financial statements and our auditor's report thereon.

Our opinion on the financial statements does not cover the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If, based on the work we have performed on the other
information that we obtained prior to the date of this auditor's report, we conclude that there is a material misstatement of
this other information, we are required to report that fact. We have nothing to report in this regard.



INDEPENDENT AUDITORS' REPORT
TO THE MANAGEMENT OF LUTHERAN WORLD FEDERATION - UGANDA PROGMM
(CONTINUED)

Responsibilities of Management and Those Charged with Governance for the Financial Statements

The Management are responsible for the preparation of financial statements that give a true and fair view in accordance
with LWF-World Service Department accounting policies, and in the manner required by the Uganda Companies Act,2OI2
and for such internal control as the Management determine is necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Management are responsible for assessing the Organisation's ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the Managernent either intends to liquidate the Organisation or to cease operations, or has no realistic
alternative but to do so. Those charged with governance are responsible for overseeing the Organisation's financial reporting
process.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with International
Stanciards on Auditing (ISAs) will alivays detect a rraterial misstatement when it exists. Misstatements can arise from fraud
or error and are consrdered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional skepticism
throughout the audit. We also:

' Identify and assess the risks of material misstatement o1'the financial statements, whether due to fraud or error, design
and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

. Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropnate
in the circumstances, but not for the purpose c'f expressing an opinion on the effectiveness of the Organisation's internal
control

. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by the Management.

' Conclude on the appropriateness of the Management's use of the going concern basis of accounting and, based on the
audit evidence obtained, whether a rnaterial uncertaintv exists related to events or conditions that may cast significant
doubt on the Organisation's ability to contirrue as a going concern. If we conclude that a material uncertainty exists, we
are required to draw attention in our auditor's report to the related disclosures in the financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to the
date of our auditor's report. However, future events or conditions may cause the Organisation to cease to continue as a

going concern.

. Evaluate the overall presentation, structure and content of the financial statements, including the disclosures/ and
whether the financial statements represent the underlying transactions and events in a manner that achieves fair
presentation.

We communicate with the Management regarding, among other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

We also provide the Management with a statement that we have complied with relevant ethical requirements regarding
independence, and to communicate with them all relationships and other matters that may reasonably be thought to bear
on our independence, and where applicable, related safeguards.



INDEPENDENT AUDITORS' REPORT
TO THE MANAGEMENT OF LUTHERAN WORLD FEDERATION - UGANDA PROGMM
(CONTINUED)

Report on Other Legal Requirements

As required by the Ugandan Companies Act, 2012 we report to you, based on our audit expect for issues discussed in the
basis of qualified opinion above, that:

i) we have obtained all the information and explanations which, to the best of our knowledge and belief, were necessary
for the purposes of our audit;

ii) in our opinion/ proper books of account have been kept by the Organisation, so far as appears from our examination of
those books; and

iii) the Organisation's statement of financial position (balance sheet) and statement of comprehensive income (profit and
loss account) are in agreement with the books of account.

The engagement partner responsible for the audit resulting in this independent auditor's report is CPA Norbert Kagoro -
Practicing Number .0053

Certified Public Accountant of Uganda

ZY rc\.\-.-a,L
Kampala

20la



THE LUTHERAN WORLD FEDERATION
Department for World Service - (UGANDA) Programme

BALANCE SHEET as at 3L December 2O17
(in Euro)

Appendix Notes

ASSETS

Current Assets
Bank Accounts
Petty Cash
Advance Accounts
Project bala nces receivable
Other Receivables
Prepayments
Current Account - LWF Geneva

Total Current Assets

Non Current Assets
Fixed Assets
Vehicles

Less: Accumulated Depreciation

Deferred expenditLrre

Total Non Current Assets

TOTAL ASSETS

LIABILITIES AND RESERVES

Current l-iabilities
Accounts Payable
Accrued Expenses
Contributions Received in Advance
Current Accourrt - LWF Geneva

Total Current Liabilities

Long Term Liabilities
Staff Provident Fund
Staff Termi nation Benefits

Total Long'l'erm Liabilities

Total Liabilities

Reserves
Operational Reserve
Vehicle Self Insurance Reserve
Asset Valuation Reserve
Exchange Gains and Losses Reserve

Total Reserves

TOTAL LIABILITIES AND RESERVES

3.8

3.7

3.1
3.2
3.3
3.4
3.5
3.6

3.r4
3.15
3.16
3.17

2rO17

4,273,851
34

56,752
1,499,744

4,98O
385,342

0

-------Em,?og

699,O20
699,020

(545,527)
_ltlr9l

324,629
1,6 18,585
2,876,392

!q!,481
5tL2O,Og7

L7Ss,s66

84,997
343,085
r53,493

20L6

1,066,672
3

77,770
2,710,O99

5,650
rL7,t09

0--E$fim_

611p!6
6 1 1,086

J!93,111L
t27115

5,294

250,226
I,622,549

664,445
298,563

2,835,783

456,967
6I,OL4

t11l91

?EPlr73l-

86,8 1B
389,765
L27,9L5
1 52,190

755,688

58,237

2Lt 730 L33t2O9

6,4321433 4,LLOL!!2

3.9
3.11
3.10

3.t2
3.13

_ 6,4??,433 _ !!L!9r452 .

595,82L
49,658

645.479



THE LUTHERAN WORLD FEDERATION
Department for World Service - (UGANDA) Programme

INCOME AND EXPENDITURE STATEMENT for the period ended 31 Decembr Appendix 31

INCOME
Statement of Needs Projects:

'1,2-4226 Kitgum Pader Sustainable Livelihoods Initiative Project
72-4227 The Urban Youth Empowerment Project

Emergency Projectsr
t2-4425 Influx of South Sudanese Refugees in Uganda- UGA 161 Project

Other Projects:
12-47t4 KASTI - Kampala Tugende Project
t2-4716 Hope Alive Proiect
12-4726 Protection of Human Dignity in Rwamwanja Refugee Settlement
72-473L EU Energy Facility Phase II
72-4733 Rwamwanja Environrnental Protection Project
L2-4740 Bread for the Worid - Adjumani
t2-4742 Bftw advocacy LJPR proposal rnulti country
12-47 44 Multi-Sectoral Assistance in Adjumani settlements
L2-4748 Multi-Sectoral Assistance in Rwamwanja settlements
72-4749 Multi-Sectoral Assistance in Rwamn/anja settlements
12-475L Luuka Food Security initiative
12-4753 l-uuka Community l'4alaria (LUCOMA) Project
t2-4754 Empov.rering Youth in Adjumani Froject
t2"4755 Capacity Building Livelihood and HIV/SR|-| rn Uganda
12-4757 Protection of Hurnan Dignity in Adjumani ltefugee settlerflent
t2-4759 Resiliance and Self-reliance of Congolege Refugees
12-4760 Pader Agribussiness arrd Value Chain Deveiopment Project
L2-4761 PRM Protecting Lives& Building Livelihoods
12-47 62. PRM Protection&Sustainable So[rtions for S.Sudanese&Congoles
12-4765 Multisectorial Assistance & Emerg. Support to South Sudan&Co
L2-4766 Multi Sectoral Activities in Rwamwanja Refugee Settlement
12-476'7 Protection of Hurrlan Dignity in Adjumani Refugee Settlement
L2-4768 UNHCR International Overhead
12-4769 Emergertcl, Response to South Sudanese Refugees in Lamwo ERELA
t2-4770 CLWR Supporting Vulnerable Refugee Hl-l & Host comrn. in N Ug.
12-4771 iOlvi Sanitation&llVgiene Promotion in Parolinya Project
12-477'2 Improved svc delivery&supp. for S. S. Refugees in Lamwo sett
t2-4773 ECHO Emerg. intervention to S. S.Refugees&Host comm. in W. N

I7--4114 PRM Protection & SLlstainable Solutions for S. Sudanese& Cong
12-4775 IOM Ernergency Sanitation&Hygiene promotion Project for South
L2-4776 DFID Muiti-sectorial Enrerg Astto S.Sudanese Refugees in W.Ni
12-4777 PRM IlvlPIAW (lmproving Protection, Livelihood&WASH svcs in
12-4778 Bore holes P[oject
12-4779 l-amwo Integrated Emergency Pro-iect
t2-4780 PRM Protecting Lives & Building Livelihoods fear 2
12-4781 CLWR Health and Protection of Refugees in Lamwo project
L2-4782 UNICEF Lamwo Refugee Emergency Water,Sanitation&Hygiene proj

Programme Operations:
12-4000 Programme Operations - Indirect Project Costs

Total Project Incorne

5

6
7

I
9
10
11
L2
13
14
15
16
17
18
19
20
2I
22
23
24
25
26
27
28
29
30
31
25
32
33
34
35
36
37
38
39
40
4T

43

333,674

L39,r7O
79,77 6

Dec 2017
EUR

274,346

333,678

t7,528,492

5,24r

31-Dec-16
EUR

237,798

422,799

13,660,470

67,470
Lr4,42L
308,388
733,688
J.t4,480
322,21.2
121,810
61,525

301
7.49

138,186
68,787

4t7,L86
7,725

67,455
1,159,533

100,000
1,263,612

615,189
5,9L2,934

692,925
263,686
225,841
292,877
506,625
165,283

7,833,720
4r5,776
270,202
r22,750
412,234
733,976

5,009
268,359
282,297
40,45r

1.590

5,24r

L8,O85t757 14,32O,467



THE LUTHER.AN WORLD FEDERATION
Department for World Service - (UGANDA) Programme

INCOME AND EXPENDITURE STATEMENT for the period ended 31 Decembr Appendix 31 Dec 31-Dec-16
EUR

2()t7
EUR

Non- Implementing Projects
L2"95O2 Adjumani Guest House Maintenance Project
12-9503 Adjumani Compound Management Project
12-9504 Rwamwanja Guest House Maintenance Project

Non Project Income (Unrestricted);
L2-4071 Operational Reserve
L2-4A12 Self Insurance Reserve
L2-4014 Asset Valuation Reserve
12-4015 Exchange Gains and Losses Reserve

TOTAL INCOME

EXPENDITURE
Statement of Needs Prajects:

L2-4226 Kitgum F'ader Sustaineble Livelihoods Initiative Project
L2-4227 The Urban Youth Enrfjowerrnent Project

Emergen(y Projects:
1?--4425 Influx of Scutll Sudailese Refugees in UEar'da- UGA 161 Project

Other Projects:
72-47 1.4 KAS'rI - Kampaia Tugerlde Project
12-4776 Hope Alive Projecl
J,?.-4726 Protection of lluman Drgnity in l{wamwanja Refugee Settlement
12-4731 EU Energy Facility Phase II
1,2-47:t3 Rwamwarrja EnvironrnentaI Protection Project
72-4740 Bread for the World Adjumani
72-4742 Bftw advocacy iJPR proposal mulli country
12-47!+4 Securing menta! heaith rights ihrough psychosocial support
12-4748 MLilti-Sectoral Assistance in Adtumani settlements
12-4749 MLrlt!-Sectoi"aI Assistance in Rvsam\/anja settlements
72-475L Luui'.a Foccl Secu!-ity lnitiative
1.2-4753 l-uuica Community Malaria (L.UCOMA) Project
12-4'154 Ernpowering Youth in Acljunrani Pro.ject
12-4755 Capacity Building L.i\.elihood alrd I-|IV/SRH in Uganda
72-4757 Pr'otection of Hu.rran Dignity in Adjumani Refugee settlernent
72-4759 R.esiliance and Self-reliance of Congolese RefLrgees
I2-4]6A Pader Agribussiness and Vaiue Chain Development Project
12-476I PRM Protecting Lives& Building Livelihoods
72-4i62. PRM Protection&Sustainable Soiutions for S.Sudanese&Congoles
12--4765 Multisectorial Assistance & Ernerg. Support to SorJth Sudan&Co
72-4766 Multi Sectoral Activitres in F{.wamwanja Refugee Settlement
72.-4767 Protection of Humarr Dignity in Adjumani Refugee Settlernent
72-4-168 UNHCR International Overhead
L2-4769 Emergency Response to South Sucianese Refugees in Lamwo EREI-A

1.2-477O CLWR Supporting Vulnerable Refugee HH & Host comm. in I'1. Ug.
12-47VI IOM Sanitation&Hygiene Promotion ;n Parolinya Project
12-4772 Improved svc delivery&supp. for S S. Refuqees in t-amwo sett
L2-4773 ECIIO Emerg. intervention to S, S.Refugees&Host comm. in W. N

12"4774 PRf"'i Protection & Sustainable Solutions for S. Sudanese& Cong
t?:4775 IOM Emergency Sanitation&llygiene promotion Project for South
L2-4776 DFID Multi-sectorial Emerg Astto S.Sudanese Refugees in W.l\,li

L2-4777 PRM IMP[.AW (lmproving Protection, Livelihood&WASH svcs in
12-4778 Bore holes Project-
12-4779 Lamwo Integrated Emergency Project
t2-4780 PRM Protecting Lives & Building Livelihoods Year 2
12-4781 CLWR Health and Prorl:ctioir of Retugees in Lamwo project
12-4782 UNICEF Lamwo Refugee Emergency Water,Sanitation&Hygiene proj

45 404
46 6,601
47 2,059

F aof

105,413
t42,497
56a,73L

9,064 26,954

822.533 622,4r4

18,9L7,354 14,969,439

r39, r70
79,r76

5

6
'7

B

9
10
11
72
13
T4
15
16

18
19
20
21
22
23
24
2.5

26
27
aa

29
30
31
25
)z
33
34

36
aa

38
39
40
47

333,678

274,346

333,678

77,524,492

23t,tgA

422,799

t3,660,470

67,A70
L74,421
308,388
733,688
114,480
322,272
12 1,810
6L,525

301
24.9

r38,186
6A,787

477,186
1aa<

67,455
1, r.59,533

100,000
L,263,6t2

615,189
5,972,934

692,925
263,686
225,44r
292,8L7
506,625
r.65,283

7,833,720
4I5,176
270,202
722,750
4r2,234
\33,976

5,009
268,359
242,297
40,45L

1,590



THE LUTHERAN WORLD FEDERATION
Department for World Service - (UGANDA) Programme

INCOME AND EXPENDITURE STATEMENT for the period ended 31

Programme Operationsr
72-4000 Programme Operations - Indirect Project Costs

Total Project Expenditure

Non-Implementing Projects
I2-95O2 Adjumani Guest llouse Maintenance Project
1.2-9 5O3 Adju man i Com pou nd l''lanagement Project
12-9504 Rwamwanja Guest llouse l'{aintenance project

Non Project Expenditure (Unrestricted):
L2-4AII Operationai Reserve
1.2-4012 Self Insurance Reserve
.12-4014 Asset ValLration [{.eserve
12-4015 Exchange Gains and Losses Reserve

TOTAL EXPENDITURE

Increase/(decrease) in reserves for the year

Reserves - beginning of the irs2r'

Reserves - end of period/year

Decembr Appendix 31 Dec 2OL7
EUR

31-Dec-16
EUR

43 5,247
5,247

45
46
47

404
6,60 1

2,059

7,714
152,093
1 16,919
635,6218 972,3s4

-ts,qoz/ls(89,821)

756,688

_---66-FEE-

14,085,7s7 14,320,467

9,064 26,954

590,184

_@
. 3Lt634

725,054

_:-iE6FEE-

10



THE LUTHERAN WORLD FEDERATION
Department for World Service - (UGANDA) Programme

STATEMENT OF CASH FLOW (total of all funds) for the year ended
(in Euro)

Operatinq activities

Result for the year

Adjustments for:
- Depreciation
- Asset valuation income
- Deferred expenditure

Operating surplus/(deficit) before changes in working capital

Changes in working capital
- Advance accounts, other receivables and prepayments
- Curi-ent account with LWF Geneva
- Project balances receivable
- Contributions received in advance
- Termination/!'epatriation benefits
- AccoLrnts payable and accrued expenses
- Staff Provident Fund

l',let change in workir]g capital

ilet cash generated frorn/(used in) operatinq activities

Lnvestino activities

Fixed Assets
- Purchases of fixed assets
. Disposals of fixed assets

Net change in fixed assets

Net cash generated from/(used in) investing activities

Net increase/(decrease) in cash and cash equivalents

Cash and cash equivalents at the beginning of the year

eash and cash equivalents at the end of the year

11

31 December

20L7

(8e,821)

1 16,9 19
0

_ (52,943)
(2s,845)

(246,6As)
1,9 18

1,2 10,355
2,271,947

0
7O,439

t27,498
3,375,552

2016

31,634

to7,740
(66,289)

L25

---TEf
(2e,o4t)
(5O,7Lr)

(2,32t,332)
( 1,139,s80)

n

1,662,146

(L,7s6,607)

3,349,7OA (L,683,397)

(742,497)
n

(93,24O)

(t42,497)

3,207,270

t,066,675

_ -__!_4],881_

(L7,346)

(1,7oo,743)

2,767,4L9

a1aap-



THE LUTHERAN WORLD FEDERATION
LIAIF WORLD SERVICE - UGANDA PROGRAMME

NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 2017

NOTE 1 - ACTIVITIES

The Lutheran World Federation (LWF) is a global communion of Christian churches in the Lutheran tradition, founded in 1947. 'fhe LWF

Secretariat is located in the Ecumenical Centre in Geneva.

The LWF is a non-profit association incorporated and registered under Article 60 and following of the Swiss Civil Code.

The LWF'S purpose is tol

- further the united witness to the Gospel oFJesus Christ and strengthen the member churches in carrying out the missionary
command and in their efForts towards Christian unity worldwide;

- further worldwide among member churches diaconic action, alleviation of human need/ promotion of peace and human rights,
social and economic justice, care for God's creation and sharing of resources;

- further through cooperative stLrdy the self .understanding and the communion of nrember churches and help them to act jointly in

common tasks,

The Uganda Country Programn]e is gtoverned by the Lutheran World Federation (LWF) with its Secretariat ir'r Geneva, Switzerland. The
Committee for World Service, whiclr mat<es recomrnendations to the Council (the representative body for the Assembly of the LWF)

meets twice a year and gives approval of the strategy and right to fundraise for the programme.

In Uganda ,LWF Commenced the cjperations in 1979 irr response to rnajor humanitarian needs with the endorsement of the church of
Uganda. It launched its own direct implernentation in 1981 bv implementing a European Union funded emergency programme in

Karamoja. In the subsequent years, the progranr has continued to focus on humanitarian and emergency needs but also evolved to
support longer-term sustainable development in its areag of cperation. LWF Uganda. prorrides emergency reliefs in Kamwenge
southern Ugancja,and implenrents comn'runiq/ based .proJects irl Luuka eastern Uganda.

In the nofth and nofth eastern, the LWF Uganda provides emergency relief as well as rmplemneting support programs for the
resettlement of returnees from canr6ls. ]'hese activities are inrplemented in the districtsof Kitgum.Pader AdJumani and Moyo in
Uganoa.

The Representative fbr the Cc,untry Programme is resDonsible ior the financrai statements for the year ended 31 December 2017 which
were examined and endorsed for issue by the Representative on 16 March 2018.

NOTE 2 - SIGNTFICANT ACCOUNTING POLICIES

2,1 Statesnent of compliance

The financial statements have been prepared rn accordance with and comt)ly with the financial regulations and the accounting
principles of the Lutheran World Federation. The accounting policies have been based in part on the general principles of the
International Financial Reporting Standards, as detailed in the International Accounting Starrdards Board Framework for the
Preparation and Presentation of Filrancial Statements.

2,2 Basis of preparation

The financial statements are presented in Euro.

The financial statements have been prepared under the historical cost convention, except where otherwise stated in the
accounting policies below. For those assets and liabilities measured at fair value, fair valLre is the price that would be received to
sell an asset or paid to transFer a liability in an orderly transaction between market participants at the measurement date.

Preparation of the financiijl statements requires the use of estimates and assumptions that affect the reported amounts of'assets
and liabilities and disclosures of contingent assets and liabilities at the date of the financial statements and the reported amounts
of revenues and expenses during the reporting period. Although these estimates are based on management's 'best knowledge of
current events and actions, actual results ultimately may differ from those estimates and the original estimates and assumptions
will be modified as appropriate rn the year in which the circumstances change.

2,3 Restricted/unrestricted funds

The financial statements distinguish between Restricted and Unrestricted use funds. Restricted use funds are those funds
'received from third parties who have imposed restrictions on the purpose for which they may be used. Unrestricted use funds
those funds where there are no externally imposed restrictions and include assets freely available or appropriated to reserves for
internally designated purposes.

12



THE LUTHERAN WORLD FEDERATION
LWF WORLD SERVICE - UGANDA PROGRAMME

NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 2O17 (CONTINUED)

2.4 Foreign currency transactions

The presentation and functional currency of the Country programme is the Euro. The books of account are maintained in Euro.
Assets and liabilities, excluding fixed assets, denominated in currencies otherthan the Euro have been translated atthe 31
December 2016 rate of exchange per the European Commission "InforEuro" website. The local currency of 'the programme is

UGS. The exchanqe rates used durinq the vear between the local currencv and Euro are as follows:

MONTH EUR/UGS EURiUSD 1 EUR= GBPjanuffifriqdc---- 1i43------ o€s3o
February 3,864.5050 1.0630 0.8494
March 3,797.7250 1.0587 0.8528
April 3,881.21(10 1.0737 0.8618
May 3,889.9150 1.0881 0.8442
June 4,043.9350 I.Il73 A.8679
July 4,OZI.5I0O I.L4l3 0.8799
August 4,190.5350 I.I729 0.8957
Septembe 4,250.1050 1.1916 0.9225
October 4,372.5750 1..7778 0.8764
November 4,313,9250 1.1612 0.8798
December 4,279.3900 7.1827 0.8829

Exchange gains/losses !'esuitinq from the application of the accounting principles outlined above are credited/charged to the
'applicable pro'iect or Droqi'antme oDerations . The 2017 ficture has exceptionally been carried in the balance sheet as detailed in

2.5 Revenue and expenditure recognition

Restricted use funds are normarly received as a result of a specific solicitation or with donor imposed restrictions and are
'recogrrised as income over the duration 01'the programme/project in proportion to the achievement of the conditions attached to
the contrik,utrons. Income forthe )rear is therefore equal to expenditure. Expenditure in excess of funds received for 'projects or
specific purposes are recorrled in ossets, Excess cf expencliture is written off in the event that management determines that such
over expenditure is uniikely t(i be recovered by additional 1'unding. Contributions received but not yet recognised are included in
Current Liabiltties.

For projects beginning will\ 12-4224, i.he percentage of completion method has been applied in determinirlg which donor the
funds were received :n advance frorn unless the donor has specified the time period for which the funds $'ere meant. For
'projects beginning with L2-4423, the first-in, first-out method has been applied (as per ACT Alliance policies) in determining 'the
US dollar expenditure exchange :ates (matching rule) as well as from which donor the funds were received in advance. 'For
proiects beginning with 72-4'/3.4, if ro donor requirement was known, then the percentage of completion method was used \ryhere

applicable.

In some instances, in-kind contributions for projects are recognised in the financial statements and an equal amount of
expenditure is recorded. ln 2077, the amount included in revenue and expenditure related to in-kinci contributions is EUR 0. In-
kind contributions are recorded at ttle value noted in the accompanying shipping documents upon receipt.

In-kind contributrons offixed assets that are not restricted by the donor are accounted for using the same principles as used for
purchased assets (see Note 2.9), with acquisition costs being determined on the basis of donor values.

2,6 Cash and cash equivalents

The LWF considers cash on h;ind and amounts due from banks to be cash and cash equivalents.

2"7 Accountsreceivable

Receivables are stated at the original amount less Drovision made for impairment of these receivables.

A provision for impairment is nlade when there is objective evidence that the LWF will not be able to collect all amounts due
'according to the original terms of the receivables. The amount of the provision is the difference between the carrying amount
and the recoverable amount.

2.8 Inventories

Inventories purchased from Restricted use Funds are expensed in the year of purchase. Rights over inventories would not
'generate future econornic benefit to the LWF due to the short term nature of programme contracts and the terms of contracts
where rights over residual programme assets are vested with the grantors.

There are no inventories of a material nature purchased from Unrestricted use Funds.

13



THE LUTHERAN WORLD FEDERATION
LWF WORLD SERVICE - UGANDA PROGRAMME

NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 2017 (CONTINUED)

2.9 Fixed assets

a) Tangible assets

Fixed assets purchased from Restricted use Funds are expensed in the year of purchase. It is considered improbable that such
expenditures will generate future economic benefit to the LWF due to the short term nature of programme contracts where rights
over residual programme assets are vested with the grantors. Assets purchased from Unrestricted use Funds are capitalised and
amortised as detailed in Note 2.10. They are insured for EUR 611.,085. Assets of a capital nature with a cost lowerthan USD

10,000 are not capitalised.

When the carrying amount of an asset is greater than its estimated recoverable amount, it is written down immediately to its
'estimated recoverable amount.

Gains and losses on disposals are determioned by comparing proceeds with the carrying amount and are recognised in the
'Income and ExDenditure Statement.

Repairs and maintenance costs are charged rn the Income and Expenditure Statenrent during lhe financial period jn which 'they

are incurred.

Subsequent expenditiJre is aapitalir,ied only when it increases the probable future economic benefits of the asset,

b) Intangible assets

All intangible assets purchased that have vaiues iess than USD 10,000 are therefore expensed when purchased.

2.10 Fixed assets - depreciation

Depreciation is calculated on the straight-line method to write off assets to their estimated residual values over their estimated
useful lives as follows:

Useful life
Vehicles 4 years

2.11 Impairment

'I'he carrying amount of the LWF'S assets, other and inventories (see Note 2.8), are reviewed at each Balance Sheet date to
determine whether there is any indication of impairnrent or, if earlier, whenever events or changes rn circumstances indicate that
the carrying amount may not be recoverable

An impairment loss is recognised whenever the carrying amoLrnt of an asset exceeds its recoverable amount. Recr-rverable

'amount is the higher of the asset's net selling price or its value in use. Impairrnent losses are recognised ln the Incorne and
'Expenditure Statement.

An impairment loss is reve|sed if tllere is an upward revision of the recoverable amount. An impairment loss is only reversed to
the extent that the asset's carrving amoLrnt does nor exceed the carrying amount that would have been determined net of
'deparciation or amoftisation, if no impairment ioss had been recognised.

2,12 Provisions

a) Employee termination berrefits

'These benefits are recognised proportionately as accruecl over the employmerrt period of personnel. l-hey exist to nreet any
termination expenses under Dresent conti-actual Countrv proqramme workinq conditio|.rs.

2.13 Reserves

unrestricted reserves are earmarked as detailed oelow:

a) Vehicle Self Insurance Reserve

This reserve is used to self-insure the programnre for vehicle accidents and theft. Projects are charged for vehicle insurance
based on vehicle usage.

b) Fixed Asset valuation Reserve

This reserve represents the valuation of the fixed assets that were purchased out of own funds and capitalised less the telated
depreciation on those assets.



THE LUTHER,AN WORLD FEDERATION
LWF WORLD SERVICE - UGANDA PROGRAMME

NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 2017 (CONTTNUED)

c) Operational Reserve

This reserve was created as the result of a sale of property. Proceeds have been used to purchase new office equipments needed
for transition.

'Io use this reserve for any purpose other than stated in the policy, appropriate approvals must be given.

2.14 Employee benefit costs

a) Staff Provident Fund Scheme

StafF employed locally by the Uganda Prog16m are beneficiaries of the Staff Provident Fund. Contributions are made of 15o/o of
employees gross salary, -l-his is charged to project expenditure under Salaries and Benefits. The amount is deposited in a separate
bank account and is made avarlable to staff on resignation or ternnination ol'enlployment. The staff provident fund balance as at
31 December 2017 represents fuirds transferred to the Provident Fund account.fhe fund has gone through an external audit
process.

b) Termination benefits

-fermination beneftts are pavable whenever an employee's employment is terminated before the normal retiremerrt date or
contract completion date.

Te!'minatton benefits are .ecognised on the basis of a formal committed plan to terminate the employment of current employees
as per Note 2.12.

2,15 Leases

A iease is an agreement whereby the lessor conveys to the lessee in return for a payment or se!-ies of payments the right to use
an asset for an agreed perio(.i of time. An operating lease is a lease that does not transfer substantially all the risks and rewards
incidental to ownership.

a) Clperating leases as lessee

Payments made under operating leases are recognised in the i.ncome and Expenditure Statement on the straight-line basis over
tfre t.reriod of i-he lease.

b) Operating leases as lessor

' Lease tncome from operatlng leases is recognised in rhe Income and Expenditure Statement on a straight-line basis over the
lease ternt.
The LWF had no leases of a ntaterial ;"tature.
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THE LUTHERAN WORLD FEDERATION
LWF WORLD SERVICE - UGANDA PROGRAMME

NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 2017 (CONTINUED)

NOTE 3 - DETAILS RELATING TO THE FINANCIAL STATEMENTS
(in Euro)

This section provides a breakdown of the main items on the Balance Sheet, the Income and Expenditure Statement, the Cash
Flow Statement and the Statement of Changes in Reserves.

3,1 Bank Accounts

Barclays Kampala, LWF General EUR Account
Barclays Kampala, LWF USD Account
Barclays Kampala, l-\ryF UGS Account
Standard Chartered Kampala, LWF General EUR Accourlt
Standard Chartered Karnpala, LWF General UGS Account
Standard Chartered Kampala, LWF USD Account
Stanbic Luuka LWF UGS Account
Stanbic Kitgum L\tF UGS Account
Stanbic Pader LWF IJGS Account
DFCU LWF Pader General UGS Account
Stanbic Fortportal, LWF - ACT APPEAL UGS Account
Stanbic Adjumani, l-\ /F LIGS Account.
Stanbic Moyo, LWF tJcs-General Account
Barclays Kampala. l.WF EU Project EIJR Account
Barclays Kampara. LWF - Comrc Relief GBP
Barclays Karnpala, LWF aFTW UGS Account
Barclays Kampala, LWF - UNHCR USD Account
Standard Chartered Kampala, LWF - Comic Relief GBP
Standard Chartered Kampala, L\ /F - TJNHCR UGS Account
Standard Chartered Kampala, LWF . BFTW Adjumani Account
Standard Chartered Kampala, LWF - BFTW Kamwenge Account
Standard Chartered Kampala, LWF - BFTW Luuka Account
Stanbic Bank Kampala, LV/F - EU Tekowa LUAV lulodel Account
Standar-d Chartered Kampala, L\ /F DFID UGS Account
Standa|d Chartered Kampala, LWF - DFID GBP Account
Stanbic Luuka, LWF BFTW UGS Acr:ount
Stanbic Kitgum, EU Project UGS Account
Stanbic Kitgum (Lamwo), DFID LIGS Account
Stanbic Kitgum (Lamwo), LWF BPRII UGS Account
Stanbic Bank Mcyo, LVVF BPRI.4 UGS Account
Stanbic Pader, EU Project UGS Accouirt
DFCU EU-LWF Pader UGS Account
Stanbic Fortportal, LWF - |.JNHCR UGS Account
Stanbrc Fortportal, LWF - PRN4 UGS Account
Stanbic Fortportai, LWF - BFTW UGS Account
Stanbic Adjumani, LWF UNHCR UGS Account.
Stanbic Adjumani, LWF PRM UGS Account.
Stanbic Adjumani, LWF Ul,,lICEF UGS Account.
Stanbic Adjumani, LWF BFTW IJGS l\ccount.
Stanbic l4oyo, LWF UGS- UNHCR Account
Barclays Kampala, LWF - UNHCR UGS Account
Barclays Kampala, LWF - UNTCEF UGS Account
Stanbic Kitgum, t-WF UNHCR Lamwo UGS Account.
Standard Chartered, LWF - Staff Provident Fund(untaxed)
Standard Chartered, LWF -PF Fixed Deposit(untaxed)
Barclays Kampala, t-WF - l-erminal benefits Account
Stanchart Kampala, LWf - M/Vehicle Replacement,EUR

3.2 Cash Accounts

Cash Kampala Office, USD

Advance Accounts

Advance - Staff Work
Advance - Staff Personai
Advance - Implementing Partners

3.3
20L7 2016

35,250 L4,595
892 (73',)

__29.9_1!_ 63,188
s6,752 77,7LO

2017
59,474

157,574
t4,468

L76,2L7
58,L29

244,408
2,454

25,779
D

1,328
5,743

46,7 75
35,543

665,a76
43,952

0
409

rL,265
644,0a9
139,596
9r,972
72,387

233
4,97 r

3 19,130
3,389
9,852
9,986

L9,499
LL,78l

0
562

5,836
20,388
I,097

806
t,320

0
25,975
35,534

3,243
189,288
27,765

t43,321
452,499
53,9r4

20t6
7,635

13,735
4,577

56,478
r4,354

345
1,023
5,229
3,a43

0
L3,370
23,462

c
41,588

t44,OOO
5,302
5,424

t7,723
6,083
2,320

15,160
32,98L

0
0
0

1,569
lt,156

0
0
0

4,753
0

6,369
13,257

5,486
18,552
33,t46

366
25,722

987
9,693

t57
0

3t,172
398,430

61,825

_ 139,272_ 3s,000

20L7
34____T

20t6
J

-3-
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NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 2017 (CONTINUED)

3,4 Project Balances Receivable

Evangelical Lutheran Church in America
Bread For The World - Protestant Development Service
Bureau of Population, Refugees, and Migration
Bread For The World - Protestant Development Service
United Nations High Commissioner for Refugees
Evangelical Lutheran Church iIl America
Canadian Lutheran World Relief
European Commission - EC.HO

Bureau of Population, Refugees, and Migration
Bureau of Population, Refugees, and Migration
International Organization for Migration
Food and Agriculture Organisation
United Nations High Comrnissioner for Refugees
United Nations High Commissioner for Refugees
International Organization for Migration
l..,nited Nations High Commissiorrer for Refugees
Bureau of Population, Refugees, and Migration
Bureau of Population, Refugees, and Migration
Bureau of Population, Refugees, and Migration

3,5 Other Receivables

LWF Sudan
LWF Burundi
LWF CAR
Diakonia-Sweden
Finance Hub - Uganda Office
Finance Hub - Uganda Ofice USD
Church of Swenden Aid
Icelandic Church Aid
Canadian Lutheran World Relief
WarChild-Canada

3.6 Prepayments

Prepavments- Rent
Prepayments - Internet connectiDn
Prepayments - Refuse Collection
Prepayments - International Lifeline Fund
Prepayments - New Aqe Solar Technologies Ltd
Prepayments - Barefoot Power Uganda Ltd
Bronkar (U) ltd
Granit Group of Companies
Energy Explorerz International Ltd
Prepayments - Coach Africa
Prepayments - Sanlam Life Insurance Set 1

Prepayments - Fleet Monitoring Systems Ltd
Prepayments -Nice House of Plastics
Prepayments - Research Indepth Uganda Ltd
Prepayments - CON'I-TEC (U) Ltd
Prepayments -Esri Eastern Airica Ltd
Prepayments -Ebony-Hue Filmz Ltd
Prepaymenis -Oxfam Supply Centre
Prepayments-lsaac Kasamani
Prepayments-New Kabalagala Petrol Station
Prepayments - Fresh Graphics
Prepayments - Sanlam t,ife lnsurance Set 2
Prepayments -Perforrnance Furnishings (U) Ltd
Prepayments -Shenzhen Vicam f4echatronics Co Ltd
Prepayments - Sanlam Life insurance Set 3
Prepayments - Awico Engineering Company Ltd
Prepayments - Dr.Gloria Seruwagi
Prepayments -loel Musaasizi
Prepayments Euroflex Limited CM

L2-4224
L2-4740
12-474t
L2-4742
t2-4748
t2-4753
t2-4754
t2-4759
12-476t
L2-4762
L2-4763
L2-4764
t2-4765
12-4766
12-477 7

12-4772
r2-4774
r2-4777
12-4780

2017
0
0
0

62,188
0

20,949
0

22a,966
0
0
0
0

104,685
86,263
42,233

361,663
L84,274
132,757

20L7
4

45

!oul
(207)
756

3,362
( 103)

1,168

2016
32,348
82,566

2A3,6L2
27,6L6

t,504,040
4,712

134,062
0

323,066
252,163

60,072
5,842

0
0
0
0
0
0

4e,796
L,499,744 2,7rO,O99

lEo

2016
392
632
(4s)

(220)
1,808
r,728
1 ':30

325
--5.6sd-

20L6
5,285

948
13

4,96r
8,027

L54
1,091

Lt,626
(212)

73,778

11aO
4,220

76r
227

\,494

20L7
2,854
1,906

64

17,080
258,774

154
2,657

sq,Zo+
474

:'o

47L
3

3,292
1,991
t,652

2r6
39

f o(o

t7,284
3,951
L,779

17

385,342 tt7,L()g
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NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 2017 (CONTINUED)

3.7 Deferredexpenditure
Expenses were incurred in these projects in prior years but no donor is committed to fund those expenditures. A plan is in
place to recover the expenditures.

Deferred Expenditure Kampala
Deferred Expenditure Kitgum
Deferred Expenditur-e Pader
Deferred Expenditure Adjumani
Deferred Expenditure Kamwenge o 2,032

3.8 Fixed Assets herd by LwF (varued at originar cost) 

58'237 5'294-

Fixed assets purchasetl from unrestricted use funds are recorded in the Balance Sheet as follows:

2017 20L6
5a,237 924

0 337
0 352
o 1,649

Cost
Balance at 1st lanuary 2016

Additions

Disposals

Balance at 31st December 20lrj

Balance at lst.lanuary 2017
Additions
Disposals
Balance at 31st December 2017

Accumulated depreciation
Balance at 1st January 2016

Disposals

Depreciation charge for the year

Balance at 3lst Decernber 2015

Balance at lst lanLiary 2017
Disposals
Depreciation charge for the year
Balance at 31st December 2017

Land/Building
Vehicles
Motor Cycles
Office Furniture and Equipnrent

3,9 Accounts Payable

With holding Tax
Accounts payable - creditors
Accounts payable - payrol! clearing

Vehicles Total

593,740 593,740

93,240 93,240
(7s,894) (7s,894)

!4,qq6 611,086

51 1,086 611,086
L42,497 t42,497
(s4,s63) (s4,s63)
699,020_ 699,020

(44L,72O) (441,720)

66,289 66,289
(LO7,74O) (7O7,74O)

__ (483,17]) (483,r7r)

(483,777) (483,17t)
54,563 54,563

(116,e1e) (1!6,919)
(s4s,s27L $4s,s27)

r/ Jan/2OL7
210,27t t29,511

3L/Dec/2Ot7
- 339,782

Net book value at 31st December 2O16 127,915 L27,9Ls

Net book value at 31st Decernber 2015 _ 152,020 t52,O20

Net book value at 31st December 2oL7 -1,r2-84F4 
-84@

Net book value at 31st December 2016 -- ljd@ - L-L,.nt@7-

The Country programme rnaintains a register of all assets over EUR 500 including those that are for restricted use. The
following figures reflect the assets held for restricted purposes at their original cost.

Balance at Additions Disposals Balance at

849,692 t42,5L7 7a,4OA 9r_3,801
34.6,415 LO9,21a 52,441 403,L92
455,409_ rA2,25O __ 18,695 6L8,964

L,86L,787 563,496 L49,544 2,275,738

20L7 2f)L6
55,604 55,985

133,695 760,176
13s,330 34,06s

324,629 250,226
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NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 2017 (CONTINUED)

3.10 Contributions Received in Advance

Bread for the World - Protestant Development Service

Canadian Lutheran World Relief

Church of Sweden

Comic Relief

DanChurchAid

Department for International Development (DFID)

European Commission- ECHO

Icelandic Church Aid

Lutheran World Relief

International Organisation for Migration

United Nations Children's Fund

27,I83

-frre-t2-4776 267,979
12-4425 - 1,913------adrsE- -------E5T3-

L2-4759 0 L70,545
t2-4773 B66,tL7

866,LL7 t7O,545

Project #
t2-4733
t2-4740
L2-475L
t2-4783

12-4770
12-478L

L2-4737
t2-4757

72-4714

t2-4744

20L7

t4,265
15,57 4
55,000

2016
t4,L_6t

76,1_08

84,839 90,269

9 1,399
256,220-- 347,6t9 ------------- -

0
0

847,204
0

20,686
67,455

72-4425

12-4425

t2-4775

L2-4782

447,204 88/141

tr4,862 183,356
L\4,862 183,3s6

88,683
88,683

4,349
4,349

tto,497

tLoA97

186,196
186,196

8,053

8,O53

1,913
1,9 13

2,476,392 664,445

t2-4749
12-4768 57,139

57,L39

Wider Church Ministries 72-4425

Total Contributions Received in Advance

3,11 Accrued Expenses

Accrued expenses - Kampala
Accrued expenses - Katakwi
Accrued expenses - Kitgum
Accrued expenses - Pader
Accrued expenses - Kampala USD
Accrued expenses - Kampala EUR
Accrued expenses - Kamwenge
Accrued expenses - Adjumani
Accrued expenses - Luuka
Accrued expenses - Moyo
Accrued expenses - Lamwo
Accrued expenses - Moyo USD
Accrued expenses - Lamwo USD

20L7
427

0
42L

1,558
6,840
5,030

1 15,365
279,033

0
704,664
55 1,949

5,681
7,6L7

1,618/585

2()t6
18,837
5,106

335
12,95A
18,215
r,075

77,949
7,487,232

802
0
0
0
0

--1-,66rzsa0-
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LWF WORI-D SERVICE . UGANDA PROGRAMME

NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 2017 (CONTINUED)

3.12 Staff Endowment Scheme

Opening Balance
Contributions by employer
Contributions by employees
Other costs
Closing Balance

3.13 Provision for Staff Benefits

Opening Balance
Staff terminal benefits
Other costs
Closing Balance

3.14 Capital Reserve

0pening Balance
Sale of Furniture
Advertising Revenue
Other Income
Rent Incorne
Sale of Computers- Laptops
Sale of Office Equif,ment
Sale of Bicycles
Computers - Laptops
Cther Office equipment
Photocopier
Cther Costs
Closing Balance

3,15 Insurance Reserve

ODening Balance
Sale cf old vehicles
Hire of vehicles
Self lnsurance Contribution
Other Income
Ivotorvehicle/cycle use
Replacement of old vehicles
Motorvehicle Repairs, Running &N'laintenance
Closing tsalance

3.L5 Fixed Asset Valuation Reserve

Opening Balance
Additions - Vehicles
Depreciation on Disposal - Vehicies
l-.)epreciation - Vehicles
Disposals - Vehicles
Closing Balance

a

20t7
456,967
275,r-43

20L7
6'1.,014
(3,92 1)
(7,435)

49,658

2016
332,30t
334,50 1

(209,835)

2016
63,769
(2,755)

6t,oL4

( 136,289)
595,821 456,967

This reserve was cre(!'ted as the result of a sale of property. Proceeds have been used to purchase land and buildings needed for

20L7
86,818

2r
(35)

2,7_48

129

3,029
(797)
(4s2)

(r,037)

20t6
73,r42

r,767
13

7,904
r,L79

93
7L2

8,349
(4,00s)

20L7
3A9,765

14,477
23,945
66,445

546
0

( 140,418)

2015
332,489
34,454

0
78,75r

I,243
2,402

(s9,3 14)

_L53,493 t!27,91,5

(5,42) _ (1,736)
a4,997 _ 86,818

This reserve it used to self-insure l-he Droqrelm foi- vehicle accidents and theft. ProJects are charged for vehicle insurance based on
vehicle usaqe.

(tr,67 5)

20L7
t27,915
t42,4_97

(116,919)

2016
r52,020
93,240
66,289

(t07,740)
(7 s,894)
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NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 2017 (CONTINUED)

3.17 Exchange Gains/(Losses)

Opening Balance
Exchange Gains on Revaluations
Exchange Gains on Local Currency Projects
Exchange Gains on Sale of Hard Currency
Transfers to Programme Operations
Exchange Losses on Revaluations
Exchange Losses on Local Currencies Projects
Exchange Losses on Sale of Ha|d Currency
Closing Balance

t2-4226
12-4227
r2-44.25
72-47t4
72-47L6
IZ-4726
t2-4731
12-4740
12-4742
12-4744
12-475L
12-4753
L2-4754
12-4757
12-4759
L2-4760
t2-476t
L2-4762
t2-4765
'12_-4766

t2-4767
L2-4768
t2-4769
12-4770
12-477r
L2-4V73
12-4774
12-4775
L2-4776
t2-4777
12-47 79
L2-4780

2f)L7
152,190
225,40t
203,64L
tL4,699
24,990

(233,722)
(300,9 16)
(loo,eeo) \192!9L

_ ,,__9E,29p_ 1s2,190

20t6
L67,403
77,594

22s,567
23,457

0
( 192,002)
( 103,589)

3.18 Allocation of Programme Operations Expenditure to Projects - see Appendix 43:

Project 12-400C, in Appendix 43 shows the cost of running the country headquaters. The project is called "Programme Operations".
Expenditure is shown in two sections. One section shows the amounts paid for office costs and the second section shows the
amounts paid for staff costg. ffice costs are charged to projects at a flat rate per employee, and on chargeable project days Staff
costs are charged to proJects on the basis of time sheets.

Share of Salaries and
office costs Benefats

12 -4000.
Kitgum Pader Sustainable Livelihoods Initiative Pro
Urban Youth Empowerment Project
UGA!61South Sudanes Refugee Influx in Uganda
KASTI - l(anrpala Tugende Project
Hope Alive Project
Protection of Human Dignity in Rwamwan Refugee Sett
EU Energy Facility Project (Phase 2)
Mental & physical llelp among Refugees & llost Commun
BfdW UPR East and Horn of Africa

Securing mental heaith rights through psychosocial
Luuka Food Security Intiative BFT\ry
Luuka Comnrunity Malaria (LUCOMA) Project
Enrpov.rering Youth In Adjurnani Project
Protection of Human dignity in Adjumani Refugee Sett
Resiliance and Self reliance of Congolese Refugees
Pader Agribusiness and Value Chain Development Proje
PRM Protecting Lives & Building Livelihoods Project
Protection & sustainable solutions for S Sudanese&Co
Multi-Sectoral Assistance in Adjumani Settlement
Multi-Sectoral Assistance in Rwamwanja Settlement
Protection of Human dignity in Ad.iumani Refugee Sett
UNHCR International Overhead
Emergenct Response to South Sudanese Refugees Lamwo

.Supporting Vulnerable Refugee Households & Host Com

.Sanitation and Hygiene Promotion in Parolinya Settl

.Emergency intervention to S. S. Refugees&Host comm.
PRM Protection & Sustarnable Solutions for S. Sudan
Emergency Sanitation and Hygiene promotion Project
Multi-sectorial Emerg Assist to S.Sudanese Refugee
PRM IMPLAW(Jmproving Protectron, Livelihood&WASH sv
Lamwo Integrated Emergency Project
PRM Protecting Lives & Building Livelihoods Year 2

7l,4Ll
2,793

17,462
39

8,382
19,989

5,278
485

2,744
7,132
9.313
4,029

57,803
5,195

35,L20
8,669

to7,2o7
1 1,51 1

23,444

6,502
6

73,704
4,I_20

7,O77
3,609
4,697
L,t78

---
_ L1e,2e6_

L,5_37

19,848
750

t,456
, 141

' 10,550
tL,5L7
6,2L5
7,623
8,316

524
32,563
L2,492

L03,434
1,351

60,830
40,492

126,635
72,L74
19,t24
40,47L
9,220

1 3,083
5,919

1 1,832
L5,977
4,306

4L,926
L7,422
7,882

_ 7,198

_ 656,740

xAllocations from Programme Operations cannot be easily identified in tire line items of these prolects, because they are included
within in various budget lines. For these projects, this method is in accordance with the budget and approved by the donor.

3,19 Taxes

The LWF is exempt from Federal income taxes.
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THE LUTHERAN WORLD FEDERATION
LWF WORLD SERVICE - UGANDA PROGRAMME

NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 2017 (CONTINUED)

3.20 Financial risk management

The LWF has minimal exposure to financial risk as detailed below.

a) Market risk-foreign currency risk

Foreign currency risk arises primarily when the Euro falls against the local currency. Bank accounts are kept in both local currency
and Euro accounts to minimise this risk.

b) Credit risk

The LWF'S principal receivables are with its related donor agencies, governmental and inter-govemmental agencies where the credit
risk is considered to be low. There is no siqnificant concentration of credit risk.

c) Liquidity risk

As the l-WF Country programnre has no investments in securities, there is no exposure to liquidity risk.

d) Interest rate risk

There is no signifrcant short-tei'm exposure to changes in interest rates as castr and cash equivalents are held on hand or on demand
deposils and earn mininral interest.

3,21 Related parties

a) Identity of related parties

Related pafties fo!'LWF/DWS Country programme are the local church member, Church of Uganda, which is a member church of the
Lutheran World Federation and those country programmes with associate status with the LWF, namely RDRS Bangladesh, ELDP

Malawi, Diakonie Peru, LDS South Africa, TCRS Tanzania and LDS Zimbabwe.

b) Transactions with related parties

During the year/ the Country prograrnme received zero as reinrbursement for payments made on behalf of the iocal member 'church,
ChurchofUganda. IheproErammealsomadepaymentsonbehalfoftheassociateprogramme,zeroforwhichitwasreimbursed.At
31 December 2017, the Country programme had outstanding receivabies from these entities of zero. and payables to these entities
of zero.

Otherthan cornpensation arising in tire ordinary course of business/ there were no transactions with key management personnel.
No persons related to, or connected by business to them, have received any remuneration or other compensation from the LWF

during the year.

3,22 Capital commitments

There were no capital expenditure commitments as at 31 December 2017.
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THE LUTHERAN WORLD FEDERATION
Department for World Service - Uganda Programme

RECONCILIATION - GENEVA CURRENT ACCOUNT as at 31st December 2017

LWF Uganda BOOKS:

Opening Balance, 1 January 2017 - Account 1300-12"

Add:
lncome received by Geneva from donors - for projects in Uganda
lncome received by Geneva from donors - for RACOBAO
lnter country transactions - Geneva
lnter country transactions - DRC
lnter country transactions - Mauritania
lnter country transactions - Burundi
lnter country transactions - LWF Sudan
lnter country transactions - Ethiopia
Other (enter the details)

Less:
Transfers received from Geneva
Salaries and benefits paid by LWF Geneva (includes tife and disabitity)
ALTO
Other creditors paid by LWF Geneva
Fees Membership
Bank fees
Fees - UNHCR
ECHO 7o/"

NICRA

Balance at end of month - Uganda Office - Account 1300-12

Appendix 1

Euro

(298,563)

Euro

6,033,882
35,878
77,997

104
380

7,893
17,904

1,105
0 6,175,145

5,028,000
406,064

4,781
52,999
22,855

/bb
407,942
106,403
147,252

5,876,583

6,1 77,063

___l9gglgu



THE LUTHERAN WORLD FEDERATION
Department for World Service - (UGANDA) Programme

(in Euro)
€

CASH DONATIONS THROUGH GENEVA:
Received in previous year

1521 Lutheran World Relief
1401 lcelandic Church Aid
1493 Church ofSweden
1527 Disciples of Christ: Week of Compassion
152s Wider Church Ministries
'1563 European Commission - ECHO

Received and recognized in current year
1363 Bread for the World - Protesiant Developrnent Servic
1363 Bread for the World - Protestant Development Servic
1321 Canadian Lutheran World Relief
1321 Canadian Lutheran World Relief
1599 Other Donors (lnternational)
9001 LWF Staff
'1364 DiakonieKatastrophenhilfe
1412 Nederlands Luthers Genootschap voor ln- en Uitwen
1291 Australian Lutheran World Seryice
1535 Bureau of Population, Refugees, and Migration
1535 Bureau of Population, Refugees, and Migration
1493 Church of Sweden
1563 European Commission - ECHO
1525 Evangelical Lutheran Church in America
'1525 Evangelical Lutheran Churcfr in America
1650 Web Donors

Sub Total

FUNDS RECEIVED LOCALLY:
Received in previous year

1363 Bread for the World - Protestant Development Servic
1493 Church ofSweden
8218 Comic Relief
1333 DanchurchAid
1598 United Nations High Commissioner for Refugees

Received and recognized in current year
4001 Bank lnterest
1363 Bread for the World - Protestant Deveiopment Servic
1363 Bread for the World - Protestant Development Servic
1493 Church of Sweden
1401 lcelandic Church Aid
1321 Canadian Lutheran World Relief
8218 Comrc Relief
1333 DanChurchAid
1341 Finn Clhurch Aid
1384 Department for lnternational Development (DFID)
1584 Food and Agriculture Organization
1588 lnternationalOrganisationforMigration
1588 lnternationalOrganisationforMigration
8205 Other lncome
1563 European Commission - ECHO
1591 United Nahons Children's Fund
1598 United Nations lligh Commissioner for llel'ugees
1598 United Nations High Commissionerfor Refugees
4095 Transfers tronr Projects
8221 Rerrt lncome

Sub Total

ln Kind Contributions:
Sub Total

SUMMARY OF INCOME RECEIVED and INCOME RECOGNIZED lN 2017

2017
20'17 Received
Rcvbl ln Advance

Appendix 2

2016
2017 Received 20'16

Payable ln Advance Rcvbl

0 4,389 0
0 88,683 0

0 67,455 0

0 1,913 0
0 1,913 0

o 170,545 0

0 0 27,616
000
000
0 0 134,062
000
000
000
000
000
000
0 0 848,853
000
000
000
0 0 36,628

2017
lncome

Received/
Re-imbursed

0
0

0

0
0

0

59,622
27,616

134,062
417,162

437
375

200,877
1 05,000
33,959

850,925
1,972,606
'1,384,645

760,000
37.059
43.1 31

_ 5,406
6,033,882

2017
lncome

Recognized

4,389
88,683
67,45s

1,913
1 ,913

170,545

121,A10
0
0

417,162

375
200,877
105,000
33,959

0
2,570,766
1,384,645

988,966
0

64,269

0 90,269
0 20,686
0 183,356
0. 27,183
0 8.053

6,40600000
6,229,s70 910,452 0 0 334,898 1,047,1s9

0
U

0

0
0

0

62,188 0
00
00
00
00
00
00
00
00
00

598,160 0
00

228.966 0
00

21,138 0

0
0
0

0
0

90,269 0
20,686 0

183,356 0

27,183 0

8,053 0

0
n

0

0
0

00
00
00
00
00

4.78t,4,7$400000
82566 0 0 0 0 0 0

568,054483,216084,8380082,566
1,560,193712,9890847,204000

96,17696,17600000
894,695 547,076 0 347 ,619 0 0 0

o (1 1s,487) 0 115,487 o 0 0

34,34234,34200000
100,000100,00000000
675,577412,2340263,343000

0000005,693
73.509000000

356,797 287,916 42,616 111 497 0 0 59,374
23,09723,09700000

1,163,362297,2460866,117000
188,428 1,590 0 186,837 0 0 0

1,504,040 0 0 0 0 0 0

8,163,098 8,659,956 554,514 57,656 0 0 1,465,514
4,7584,75800000
9,0659,06500000

15,502,540 11,888,505 597,130 2,880,598 0 329,547 1,613,146

Less: Funds to be Re-imbursed
1535 Bureau of Population, Refugees, and Migration (5.789)
1598 United Nations High Commissioner for Refugees _ (17,466)

Sub Total (23,2551

(s,78s)
1 7 465)

2,660,305664,445

I

2't,5',t3,'t67 1 8,094,821 1.507.582 2,880,598



THE LUTHERAN WORLD FEDERATION
Department for World Service - (UGANDA) Programme

Kitgum Pader Sustainable Livelihood lnitiative
LWF Project No. 124226

INCOME

Received and recognized in current year
Church of Sweden
Local lncome -Cther

Bank lnterest

Total lncome

EXPENDITURE

Objective l: To enhance agricultural production for improved Food and
nutrition security and income for 4,000 households by 20{7

Result 1.1 1.1: Adoption of value addition skills and practices in 1,140 farmers.

Kitgum
1 .1 .2: Train staff and 2,460 farmers in Value Chain, PHH, va
1 .1 .3: Facilitate linkages to iesearch institutions like ZAR
1 .1 .4 Facilitate 4 exposure visiis to successful value addit
1,1,5: Facilitate talk shows and media coverage on sustainab
1 .1 .6: Suppon farmer groups with value addition equipment a

1.1.7: Facililale 2 exposure visits for 80 farmers
1 1.8: Support 4 review meetings to share experiences, chall
1 .1.9: Facilitate 4 jornt monitoring visits with stakeholder

1 .1 10: M&E Activitres (assessments and evaluation)
Pader
1.1.2: Frain staf.r and 2,460 tarnrers in Value Chain, PHH, va
1.1.3: Facilitate iinkages to research institutions like :ZAR

1 .1 .4 Facilitate 4 exposure visits to successful value addit

'1.1.5: Facilitate talk shows arrd media coverage on sustainab

1 .1 .6: Support farmer groups with value addition equipment a

1.1.7: Facilitate 2 exposure visils for 80 farmers
1.1.8: Support 4 review meetings to share experiences, chall
1 .'l .9i Facilitate 4 joint monitoring visits with stakeholder
1.1.10: M&E Activities (assessments and evaluation)

Result '1.2 Capacity of FFS networks strengthened to support livelihoods and food
security initiatives

Kitgum
1.2.2: Facililate linkage of 8 FFS networks to microfinance

Pader
1.2.2: Facilitate linkage of I FFS networks to microfinance

Result 1.3 lncreased household incomes
Kitgum
1.3.2 Facilitate lrnkage of
Pader
1.3.2 Facilitate linkage of

Sub Total Activity Cost

16 lead farmers to access credit

16 iead farmers to access credil

144.200

144,200 _ l_lglto

Working
Budget

2017
Euro

144,200
0

0

3,500
1,000
5,000
1,750
6,000
2,500
2,800

500

1,000

4,400
1,000
5,000

1,750

6,000
2,500
2,800

500
1,000

2.400

2,400
0

5,000

5,000

Appendix 3

Actual
2017
Euro

135,129
4,037

4

-ftfi7o-

3,409
313

4,998
1,571
4,976
2,528
1,352

548

989

4,636
790

6,363

2,048

4,652
1,616
2,619

566
1 063

2,218

2,400
0

4,453

4,940
63,800 59,449



THE LUTHERAN WORLD FEDERATION
Department for World Service - (UGANDA) Programme

Kitgum Pader Sustainable Livelihood lnitiative
LWF Project No. 12-4226

Staff salaries and benefits
Kitgum
Field Extension Workers (4)

Project Otficers(01)
Pader
Field Extension Wo*ers (4)

Project Officers(o'1)
Sub total

Other staff related costs
Kitgum
Staff Travel & Perdiems
JIaiT lratntng d cteveropemenl
Pader
Staff Travel & Perdiems
Staff training & developement

Sub total

Direct Project Office Costs
Ktgum
Motorvehicle & Motoicycle fuel
Motorvehicle/cycle repairs & maintenance
Pader
Motorvehicle & Ivlotorcycle fuel

Motorvehicle/cycle repairs & nlaintenance
Sub total

Total program costs

Direct Project Office Costs
Kitgum
Bank Charges
lnsurance Charges-vehicles & motorcycles
lnsurance Charges 3rd party
Pader
Bank Charges
lnsurance Charges-vehicles & motorcycles
lnsurance Charges 3rd party

Sub total

Staff salaries and benefits
Kitgum
Accounts Assistant(2)

Administrative Officer (2)

Drive(2)
Guard-Gardene(4)
Casual Labour
Sub prograrnme Accountants (2)

Sub Programme Manager (2)

Pader
Accounts Assistant(2)

Administrative Otficer (2)

Drive(2)
Guard-Gardene(4)
Casual Labour

Sub programme Accountants (2)

Sub Programme Manager (2)

Sub total

Working
Budget

2017

8,471

3,882

8,471
3,882

24,745

1,500
I,UUU

1,500
1,800

--- 6,600'

621
3.600

ozl
3,609
8,441

-T&.s4?
600
450
100

600
450
100

---Z3oo"

Appendix 3

Actual
20't7

6,598
3,729

8,516

_ 3,831

22,674

1,517
I,t26

1.444

--1-364sf52

725
2,892

890
3,065

_ lE?
ss:+-e

239
1,945

0

92

458

2,773

1 ,20C)

0

1,800
2,029
2,100

300
2,100
2,067

1,200
0

1,800

2,029
2.100

300

2,100
2,067

23,192

1.235
0

1,831

1,983
2,147

286
1,780
2,005

0

1,732

2,367
2,452

212

2,547

],423
24,522



THE LUTHERAN WORLD FEDERATION
Department for World Service - (UGANDA) Programme

Kitgum Pader Sustainable Livelihood lnitiative
LWF Project No.124226

Other staff related costs
Kitgum

Staff travel and per diem

Pader

Staff travel and per diem

Prcject Assets

Sub total

Other operational costs
Kitgum
Office utilities and rnaintenance
Office stationery and consummables
Communication Costs

lnsurance charges (Gr.oup personal Accident)
Pader
Office utilities and maintenance
Office stationery and consuntntables
Communication Costs

lnsurance charges (Group personal Accident)
Sub total

Total Direct Project office Costs

Total Direct Project lnplementation

Project Managernent and eoordination
Head Office Shared Office Costs
Share of Head Office Staff Salaries
Head Office Shared Office Costs
Share of Head Offlce Staff Salaries
Sub-total

Total Expenditure

Closing Balance, 31 December 2017

Working
Budget

2017

600

l?oe

0

-o

510
900
600

0

250

510
900
600

0

250

__4,
-- 312$

l]lfrs

Appendix 3

Actual
2017

646

337

983

0
0

395
886
556

0

527

565
919' 
643

0

248

--iir

't44,200

33,016

12s76t

1,937
372

7,598
0

!.9q1

_ 139,170

2,950
1,750
2,950
1,791
9,441



THE LUTHERAN WORLD FEDERATION
Department for World Service - (UGANDA) Programme

Urban Youth Empowement Project

LWF Project Numbet 12-4227

lmplementing Period:1st January 2017 to 31st December 2017

INCOME:
Received and recognised in the current year

lcelandic Church Aid

Total lncome

EXPENDITURE:

Slum youth have access to employable and gainful employment

lncreased employable skills arnong slum youth

ldentification, assessment and enrollment of 1500 slum youth for vocational skills

a) identification, Assess!'nent and Recruitment of Yoth

b) Training materials for i,ocational skills tralning

c) Vocational lnstructors' Aliowance

Materilas (Plumbing Building,weiding,Knitting,motor bike)
'1 .'1 .2 Corrduct Business skills trainlng for 250 slum youth

1.1.3 Create partnerships with the private sector to link 80

1.1.4 Conduct Mentorship/Coaching and Career guidance sessio

1.'1.5 Conduct 135 Foilow up Vi'qits ior pro.lect beneficiaries

1 .1 6 Mobilise 1 80 Slum Vouth tor Music Dance and Drama Coac

1 .1 .7 Provide tratning, Ccaching and Mentorship to assessed

1 .1 8 Mobilise 180 slum youth for Sporting Coaching and Ment

1. L9 Provide training, Coaching and Mentorship to assessed

1. 1 -1 0 Support fi4usic and Sports ieams v'rith Equipement and Co

1.'!.1-1 Conduct Graduation and Cedification ceremony for sl

Sub total Result Area 1.1

lncreased access to Job opportunities
1 .2.'1 Provide Slart up kits to sluri youth

I 2.2 Suppcrt the forn'lalion cf saving grouos and encourage

1 .2.3 Crcale iinkages and refer!-al of slum youth fol financ

1 .2.4 Crcate linkages and referral of 1 50 slurn youth to the

1.2.5 Conduct Mentorship and Coaching sessions for slunl you

Sub total llesult Area 1.2

lncreased access to credit and financial services

1 3.1 Desrgn and develop an operational frame\'vork forcredi

1 3.2 ldentiry potenttal busines ideas an plans for provisi

1.3.3 Conduct Mentorslrip and Coaching sessions for 150 slum

1.3.4 Contribution to Credit furlC

1.3.5 Transport for Social WorKers to Conduct Follow up to

1 3.6 Conduct Exchange and Exposure Learning Visits to acco

Sub total Resuit Area 1.3

services and information
SRHR services and information reach the slum youth

2.1 .1 Mobilisation and sensitisatiorr of slurn youth using th

2.1.2Conducla training of Peer Educators on SRIIR (3 Days)

2.'1.3 Facilitate Peer educators to conduct Peer led SRIIR Gr

2 1.4 Facililale Peer -ied SRIIR Group Session

2,1.5 Procure and print SRHR Peer educators' Promotional Ma

2.1.6 Conduct Life skills and Street Smart Behavioural Chan

Approved
Budget

2017
EUR

Appendix 4

Actual
2017
EUR

84,237 4,176
84,237 _ 1311e

1.950

3,1 00

4,1 30

2,800

2,676
150

960

450
120

1,195

12Q

J,6/O

3,827
6.110

2,016

4,085

6.389

3,075

1,276
143

693

396

108

1,094

107

3,400

3,555

5,433

_ 31,f4

. 3,475

270

100

100
1,609

738
60

660

2,700
600

360

5,1 18

545

568

820

4,479
120

2,675

31,769

3,093

206
87

81

1,481

5,554 4,947

660

19
510

2,103
533

294

4,',t19

495

533

757

4,090

113

2,414

Sub total Result Area 2.1 9,207 8,401



Appendix 4

THE LUTHERAN WORLD FEDERATION
Department for World Service - (UGANDA) Programme

Urban Youth Empowement Project
LWF Project Number 12-4227

lmplementing Period:1st January 2017 to 31st December 2017

lncreased access to SRHR services for the slum youth
2.2.1 Conduct 90 SRHR service outreaches

2.2.2 Facilitate 9 exposure learning visits for slum youth

2.2.3 Purchase of 30 Condom banks and set up condom distri
2.2.4 Organise Annual SRF{R Health fairs for slum youth and
2.2.5 Factlitate referrals of slum youths to youth friendly

Sub total Result Area 2.2

Monitoring and Evaluation
Bi annual stakeholders review meelings

Project inception and orientation v/orkshop

SUBTOTAL Monitoring and Evaluation

Operational Costs
a) Personnel Salaries

Project Director (1 5%contibution

Project Coordinator

Project Accountant
Project Monitoring and Evaluation officer
Project offlcer livelihood

Project socral workers

G!-ants Manager-LM
Compliance Office-Lwf

Project Driver
NSSF (107; ofemployer)
Sub -Total Personnel

b) Office Supplies
Bank charges

Office stationery

Contribution to maintenance of websitelinternet subscrition
Equipement Maintenance

Computedphotocopier tonner
Fuel to facilitate project work
Servicing and maintenance costs the vehicle

Toiletries, sandries and cleaning services

Electricity and water utilities

Airtime/credit for office telephone for communication

Contribution to UYDEL Annual Audit
Sub -Total Office Supplies

SUBTOTAL Operational Costs

Kampala Head Office Costs

'fotal Expenditure

Closing Balance,31 December 2017

_ 2,!!q

22,g83 2',t,092

2,800

84,238 79,',t76

Approved
Budget

2,250
414

1,230

895
200

_ 4,989

Actual

2,078
372

1,143

795
181

4,569

1,823
''loo

1,066

414

1,923

2,160
2,160
1,800

1,800
1,800

5,400

1,200

1,200

960

1 348
20,328

1,998

1,998

1,665

I,OOO

1 ,776' 
4,886

0
a aaa

838

_ 1,472
18,530

1,480

144

300

165

100

204

1,000

89

90

90

300

393

207

258

18

207

51

122

0

2,46',1

3,000
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THE LUTHERAN WORLD FEDERATION
Department for World Service - (UGANDA) Programme

KASTI - Kampala Tugende Project
Project lmplementation Period: 01st January 2014 to 31st December 2018
LWF Project Number '12-4714

Budget Actual
01.01.14 to 2017 and

31.12.18 prior year
GBP GBP

- 189,431

1,275,004 819,386
- (345,834)

1 56,403 345,834

. 302
- 81 9,386

(101,963) (447,7e7)

Actual
2017
GBP

Actual
Total
2017

GBP

INCOME
Received irr the previous year

Comic Relief
Received and recognized in the current year

Bank lntercst

Comic Relief
* Comic Relief see note 3.10
Total lncome

EXPENSIII.iEE

institutionalized spaces for participatory
urban governance in all divisions of
Kampala by 2018

1.1 Municipal Urban Poor Forurn

1.2 Kampala City Ltrrban Poor Forum

1.3 National Urban Poor Forum

1.4 Peer-to-peer exchange (Topic: forums)
Enumerations

Total Outcome 1

2 - Comprehensive data on all slum
settlements guides participatory planning in
Kampala by 2018

2.'l Profiling of all slums
a. lntroductory Meetings to Divisions/Municipalil
b. Training & Orientation of the Profiling Team
c. Settlement Proflling: Focus Group Discussior
d. Stationery Senr'ices

e. Report Dissenlnation
f. Mapping

Subtotal
2.2 Pto-poot researcfi and poiicy documents
2.3 Public Expenditure analysis
2.4 Database creation

2.5 Resource Tracking (4 trainings per forum)
2.5 a. Resource tracking manual development
2.5 b. Resource tracking manual drafting
Subtotal
2.6 Participatory Urban Planning Studio

Total Outcome 2

't,27s,004 663,285 54,440 717,725

75,083
5,678

25,077
2,763

22,538

28,896
2,569
7,054
1,363

12,015

765

0

339

0

0

29,661

2 569

7,393
I JOJ

'12,015

1 31,139 51,898 1,',t04 53,001

789
401

6,8't7
2,105

777

4,225

16.51 3

26,449
4,07 5

1,236
'1 ,390

19 691

257

196

3,329
979

379

2,068

6,818
11 ,260
3,912

'I ,839
911

9,278

0

0

0

0

0

0

0

0

0

0

388

764

257

196

3.329

979
470

2,068

6,818

11 .260
3,912

1,839

1,299

10,042

84,468 41,226 1,152 42,378

Appendix 6

Actual
2017
EUR

'183,356

-----:,iyl
67,870

910

0

403

0

0

'1,312

0

0

0

0

0

0

0

0

0

0

593

909

1"501



THE LUTHERAN WORLD FEDERATION
Department for World Service - (UGANDA) Programme

KASTI - Kampala Tugende Project
Project lmplementation Period: 01st January 2014 to 3lst December 2018

LWF Project Number '12-4714

Appendix 6

Actual
2017
EUR

Budget Actual

01.01.14 to 2017 and
31.12.18 prior year
GBP GBP

Actual
2017
GBP

Actual
Total
2017
GBP

3 - lmproved living conditions for at least
12,000 slum dweller families by 20'18,
through increased access to slum dweller
constructed and managed water/sanitation

3.1 Building urban pooi sanitation fund systems
3.2 llevelop sanitation prototypes

3.3 Construct snrall-scale sarritation projects

3.4 Project managemelrt lraining (PMT) and reflection
Project management training (PMT,1 and reflecti
3.4 a. Project Manangement'Iraining
3.4 b. Biannual meeting of loanholde!'s

Subtotal

3.5 Peer-to-peer exchange (Topic: sanitaiion pn

Total Outcome 3

1 280

2,931
157,104

0

1 714

1,339

2.762

3,033

78 957

256
464

76

1,431

721

3,033
78,957

256

464

76

1,431

0

0

0

0

0

0

0

0

0

0

0

0

167,',t29 84,938 84,938

4 - lmproved iivelihoods for at least 12,000
slum dwellers by 20'18

4.1 Building urban poor livelihood fund systems
4.2 Support livelihood proiects

4.3 Project management training (PMTI and reflection
a. Annual meeting of loanholders

Project management training (PMT) and !'eflecti

4.4 Peer-to-peer excharrge (Topic: livelihood prr

2,213
152,436

695
1 ,614
2 762

1,481

75,662

135

1,245

1,633

1,481

7 5,700

'135

1 .245
1,633

0

38

0

45

0

0

0

n

0

0

Total Outcome 4

5 - SlUm Oweilers reoerauon locar suppon-
NGO is fully capacitated to efficiently and
accountably manage country-wide programs

5.1 Develop organizational systems ( Structure,
5.2 Human resource capacity development

5.3b Staff development for continous performan

Total Outcorne 5

15s,7?0 80,1 56 38 80,1 94 45

6,1 94

7,770
5 471

5,593
7,245
t aqt

0

0

0

5,593
7,245

2,452

U

0

0

19,436 15,290 15,290



THE LUTHERAN WORLD FEDERATION
Department for World Service - (UGANDA) Programme

KASTI - Kampala Tugende Project
Project lmplementation Period: 01st January 2014 to 31st December 2018

LWF Project Number '12-4714

Budget Actual

01.0'l.14to 2017 and

31.12.'18 prior year
GBP GBP

Actual
2017
GBP

Actual
Total
2017
GBP

6 1 Situation analysis

6.2 Formulation M&E system/ planitools for the

6.3 ReViewsilearnrng (quateriy )

6.4 Reviews/learning ( annually)

6.5 Baseline and Mid- term evalaution( an exter

6.7 Docunrentation and disemination of annual !

6.8 Joint field visits i monitoring by stakeholders
6.9 Monitoring cordination costs

Total Outconre 6

Administrative costs
Staff Costs

Grants Manager (LWF) (100%)

Grant compliance and accountability officer (L!\
Country Program cordinator (10%)

M&E Manager (20%)

Procuremenl management accountant (30%)

Driver (509'o)

Sub total (grant holder)

Fringe benefits
Group personnel insurance (2% ofwages)
lvledical insurence

Other costs
Bank charges
Communication costs ( lnternet, phone)

equipmeDt repair and maintaince

General Audil fees

Motorvehicle running costs (fuel, rubricants and

Motorvehicle maintenance (repairs)

Oftice co!rsunrables

Molorvehicle insurance

Travel Per dierns

58,731 35,958 2,519 38,477

269
2,435

2,336
10,908

27,998
2,038

4.250
8,498

e 70a

3.461

3,662
17,478

659

2,237

4.405

0

0

0

241

1,390

0

0

889

262
3 795

3,461

3,903

18,868

659

5.294

59,280

36,420
13,601

13,602
'15,301

9.266

43,116
25,261

8,944

a,sgz
5,358

8,052
5,7 04

0

250
383

0

51 ,1 68

30,964

8,944
7,622

8,920
5,358

147,470 98,588 14,388 112,976

2,973
15,868

0

a 411

0

1,2_81

0

9,692

18,841 8,411 1,28',1 9,692

993

5,900

5,101

3 399

12,7 51

6,801

s,1 01

3,39 9

8.500

482

2,877

1,031

2,i05
3,896

2,117
1 .671

3,7 29

1.210

161

215

2

0

31

11

4

0

0

643
3,092

1,033

2,305

3,927
2,128

1,675

3,729

1,214

51,945 19,317 426 19.743

Appendix 6

Actual
20't7
EUR

0

0

0

279

1,665

0

0

1 049

2,994

9,341

6,602
0

299

450

16$r5

0

1 .490

1 Aro

179

248

0

JO

13
A

0

0

486



THE LUTHERAN WORLD FEDERATION
Departnrent for World Service - (UGANDA) Programrne

KASTI - Kampala Tugende Project
Project lmplementation Period: 01st January 2014 to 31st December 2018
LWF Project Number '12-4714

Appendix 6

Actual
20't7
EUR

Budget Actual

01.01.14 to 2017 and
31.12.18 prior year
GBP GBP

Actual
20'17

GBP

Actual
Total
2017

GBP

lmplementing Partners' staff costs
Community support officer (5 at 100% in yr 3&4
Program Coordinator (Kantpala)

LWF ll/orld Service - UGANDA Programme

Urban Poor Fund officer
Director (at 50% cost share)
A.cDountant

Accounts assistant
Driver

Office assistant

Subtotal {lps)

Office Equipment lnsurance prela!tunts

Medicai insurance

Workman's compensation
Cash in fransil
Offiee rent

Federation office rent and expenses.
National working group lacilitation costs
Regional ResoLNrce center
Utllities (water, electricity)
Office prern rses -cecurity
Office suppiies
Office maintenance costs
Communioation costs { lnterriet pt)one)

Office stationery and oonsummables
Office Equiprnent repairs and rnaintenance
Arrdit fees

Accountlng paci(age costs (pastel)
Bank charges
Vehicle Maintenance

Vehicle and geflerator fuel costs

Sub total other axpenses (actogether)

225,014 1 16,828 't 5,620 132,449

59 954

33 086

17.523
35,678

22,672
32,643

11,991

6,930

4,533

34,327

16,610

11 ,043
'16,528

9,098
17,916

4,7 81

4,388

2,138

2,598

1,360
696

2,093
3,560

2,794
1,139

ooz

718

36,925
17,970
11,739

18,621

12.658

20,710

5,920
5.050
2.856

3,0 89

1,617

827

2,489
4,233

1,354
787

854

708
30,602

691

691

16,617
'1 3,603
'10,200

8,500
6,801

8,500

3,399

3,399
16,576

695

4,983
2,126

2,125

2,210
8,500

8.500

,122

15,871

E27

714

6,348

7 157

4,689
3 681

2,909
3,637

1,656

1,604

.8,257
J5/

2,179
748

690

1,031

4,819

4,068

0

2,958
0

0
a ao\

2,562
601

1,519

0

241

356

67

2,163
157

695

0

2

0

tto

122

18,829

714
8,844
9,719

5.290
5,1 99

2,909
3,878

2,012
1 ,671

10 420
494

2,87 4

1,305

690

1,033

4,819

4,184

_ 18,571_

0

3,517
0

0
a oa7

3,046
714

1,805

0

286

423

79

2,572

187

826

662
0

3

0

I Jd

- 
i?,rr6149,427 71 ,346 14,488 85,834



THE LUTHERAN WORLD FEDERATION
Department for World Service - (UGANDA) Programme

KASTI - Kampala Tugende Project
Project lmplementation Period: 01st January 2014 to 31st

LWF Project Number 12-4714

Actual
2017
GBP

Actual
Total
2017
GBP

Appendix 5

Actual
2017
EUR

December 2018

Budget Actual

01.01.14 to 2O'17 and

31.12.18 prior year
GBP GBP

Capital assets
light vehicle
laptop computers and accessories

Sub total otlrer axpenses (actoEether)

DRT admin support

Exchange Gain/Losses

Total Expenditure

Closing Balance, 31 December 2017

10,000

2,000

9.766

t,/Do
9,766

1,786

0

0

0

0

12,000 11,552 't't,552

49,689

,1,27 5,004

27,778

663,285

3,424

54,440

31 ,201

7',17 ,725

5,236

2,313

57,870

The GBP expenditure figures ,have been arrived at by matching income to expenditure on a FIFO basis. The Partners

conversion exchange rates for GBP to UGS has been applied to the expenditure on a first-in-first out basis.

" This amount has been transferred to the balance sheet as a contribution received in advance for activity
implementation in 2018 as per donor agreement.

of UGS accountabilities from Partners to GBP in 2017 werc as follows;Actual exchange rates used for conversion
ACT Together
Balances 201 6

UGS

244,362,106

GBP RATE

54,440 4,489



THE LUTHERAN WORLD FEDERATION
Department for World Service . UGANDA Programme

Hope Alive Project
Project lmplementation Period: 01st January 2017 to 31st December 2017

LWF Project Number 12-4716

INCOME

Received and recognised in the current year
Church of Sweden
Bank lnterest
Lo(ial lncome -Otller

Total lncome

EXPENDITURE
Objective 1: To increase sccess to Health care services (SRH &
HIV/AIDS) for 4,000 households l>y 2017,

Result 1,1:lmproved access& ilptake of health services; including psychosocial
support.

Kitgurn
1.1.1. Supporl 4 health centres to carry out Outreaches on;

1 1.2: Facilitate 24 VHTs to carry out home visrts in 360 llH
1.1 3 Faciljtate 04 quarterly Jolnt follow-up & Monitoring
1.1.4: Facilitate 02 quarterly review meetings with health w

Pader

1.1.1: Support I treaith centres to carry out Outreaches on;

1 .1 .2 F acilil.ale 24 VHTS to carry out home visits rn 360 H H

1.'l 3 Facilitate 04 quarJerly Joint follow-up & Monitoring
1.1 4: Facilitate 02 quarterly review meetings with health w
Objective 2: To mitigate underlying social culture gender and other

factors that drive the HIV epidemic
Result 2.1: lmproved participation of religious and cultural leaders in sensitization

and advocacy on HNV and AIDS, and SRHR issues
Kitgunl
2.1.1: Iluilding the capacity of Civic, Cultural and Religio

2.1.2: Support C,Jltural and Rehgious leaders to convene 100

2.1.4: Support civic. Cultural and Religious leaders to part

Pader
2.1.1. Buildrng the capacity of Civic, Cultural and Religio

2.1.2: Suppcrrt Cultural and Religious leaders to convene 100

2.1 4: Support civic, Cultural and Religious leaders to paft

Result 2.2: communities have adequate knowledge on and participation in decision
making on issues relating to HIV and AIDS, and SRHR

Kitgum
2.2.1 Facilitale 12 Pt-WA groups to carry out 264 community s

Pader

2.2.1 Facltiiale 12 PLWA groups to carry out 264 community s

Result 2 3 jlmproved environment for youths to interact {reely on HIV/AlDs and SRH.

Kitgum
2 3.1 lrain 20 youth groups on SRH and HIV &AIDS
2 3.2: Support Cultural arrd Religious galas to disseminate
2.3.3: Facilitate formation and functroning of School Young

2.3.4: Facilitate Youth groups on HIV/AIDS & SRI{ talk-shows

2.3 5: Facilitate Participation in Local, National and lnter

Pader
2.3.1 Train 20 youth groups on SRH and HIV &AIDS

2.3 2 Support Cultural and Religious galas to disseminate

2.3.3: Facilitate tormation and functioning of School Young

2.3.4 Facilitate Youth qroups cn HIV/AIDS & SRH talk-shows
2.3.5: Facilitate Participation in Local, National and lnter

Sub total

Approved
Budget
2017

EUR

Appendix 7

Actual
2017

EUR

118,076 114,340
124

57 57

1',t8,134 114,421

2,824
706

52!j

400

2,824

7C6

529
400

2,554

2,012
2,800

z,olz
2,800

2,064
497

239
305

2,769
807

528
328

3,057
2,097
3,060

1,979

2,431

2,912

2.912

2,944

2.765

1,500

5,147
500

1,400

1,029

1 ,500
5,147

500

1,400

1,029

1,685

4,791

531

1,359

938

1,554
5,187

429
'1 ,380

999

48,625 47,248
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Approved
Budget

2017

EUR

Appendix 7

Actual
20'17

EUR

Staff salaries and benefits
Kitgum
Field Extension Workers (4X100%)

Project Offioers(o1) ( I 00%)

Pader
Field Exiensicn Workers (4X100%)

Prc,.ject Officers(o1 ) (1 00%)

Other staff related costs
Kitgum
Staffl-ravei & Perdiems

Staff tralning & development

Pader

Staff 
-ftavel 

& Perdiems

Staff tiaining & development

Sub total

Other operational costs
Kitgum
Motorvehicle & Motorcycle fuel

Motorvehicle/cycle repairs & rnaintenance

Pader
Mororvehicle & Motorcycle fuel

MotorvehitJe/cycle repairs & maintenance

Sub total

Direct Project Office Costs
Fees (Audit,bank,insurance)
Kitgum
Audit fees

Bank Charges

Pader
Audit fees

Bank Charges

Sub total

8,471

J.502

8,471

3,882

600
750

4,857
2,964

7,870
3.837

503

952

600 607

750 751

27,406 22,341

1,200

1.800

1,200

1,800

1,194

855

1,255

2,049

6,000 5,354

250

300

250

300

0

169

0

204

100 373


